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* Revenue of FY24, Market Cap. as of June 30, 2025



[Non-listed] 
KRW 8.7 tn

[Listed] 
KRW 28.9 tn

FY23

Net Debt

Treasury Shares

Operating Value

Non-listed

Subsidiares
Listed Subsidiaries

'25.1H

Net Debt

Treasury Shares

Operating Value

Non-listed Subsidiares

Listed Subsidiaries

28.4tn

38.3tn

Ecoplant
Pharmteco

1.0
2.2

Siltron
Others

2.0
3.5

23%

75%

△21%

15%

8%

55%

54%

△36%

18%

9%

* Average NAV based on market research reports

NAV (Dec, 2023) NAV (June, 2025)

Listed Subsidiaries (+13.5 tn)

SK innovation +6.0 tn, SK square +5.4 tn, etc.

Non-listed Subsidiaries (△6.9 tn)

SK E&S △4.2 tn, SK materials △3.9 tn

■ Treasury shares

■ Operating Value

■ Non-listed 

Subsidiaries

■ Listed

Subsidiaries

■ Net debt

Innovation
Biopharm

Others

10.3
4.6
2.6

Telecom
Square

3.7
7.6

* Mkt cap 

[Operating Value] 
KRW 5.7 tn

IT Service 2.1
Royalty,

etc.
3.5

Operating Value (+0.5 tn)

+ 9.9tn 



32 realization cases since 2020

- SK specialty, SK biopharm, G&P(Brazos), ESR, 

Roivant, Socar, etc.

Internal Rate of Return

18 %

* Capital gains does not include investment revenue from SK E&S’ CGH 

stake sale and SK airplus’s M16 asset sale

Capital Gains from 

Divestments

KRW 4.1tn

• Further investment asset are under strategic 

review for profit realization

* Per share amount of average SK Inc. shareholders’ equity

28.4 
31.0 

38.3 

FY23 FY24 '25.1H



11.0 
10.5 

8.1 

'23 '24 '25.1Q '25(E) '26(E)

[KRW tn]

• Reducing financial costs and enhancing capital 

structure

• Building financial reserves for strategic 

investment in future growth areas

Net Debt Milestone

* Divestment amounts refers to total sales amount

'24.1H

'24.2H

'25.1H

3,993
(18 transactions)

4,081
(24 transactions)

132
(1 transactions)

Cumulative Divestment

• Targeting 10+ assets for divestment in FY25, 

approx. KRW 1+ trillion in scale

• Actively exploring additional strategic divestment 

and portfolio rebalancing opportunities



• Stable and predictable dividend regardless 
of earnings change

• Reflecting market demands for higher 
shareholder returns through asset sale
gains

• Medium-term goal setting based on active 
portfolio rebalancing and operational 
improvement

• Higher long-term ROE target with greater 
visibility of profits from new growth businesses

Basis

PBR

1x

Higher 
Shareholder 

return

ROE

10%

’24~’26

ROE

8%

’27~ 

ROE 

10%

Minimum DPS

KRW 5k

Market cap for 
additional dividend or 

share buy-back 
and cancellation

1~2%

’24~’26

PBR 

0.7x

’27~ 

PBR 

1.0x

• Medium-term PBR return to the historical 
5-year average level through higher 
ROE and shareholder return

• Long-term PBR of 1x with enhanced 
investment attractiveness by creating 
new growth business results 



7k

8k
5k 5k

7k

2.9% 3.1%

2.5% 2.6%

4.8%

-0.50%

0.50%

1.50%

2.50%

3.50%

4.50%

5.50%

6.50%

0원

1,000원

2,000원

3,000원

4,000원

5,000원

6,000원

7,000원

8,000원

9,000원

'20 '21 '22 '23 '24

Set a minimum annual DPS of
KRW 5,000 (common shares) 

to enhance predictability of 
dividend payout

In addition to regular dividend,
purchase/cancel treasury 

stock or pay extra dividend 

payout worth 1~2% of market

cap using funds such as

proceeds from asset sale

DPS and Dividend Yield

0.28tn 0.28tn 0.28tn 0.28tn 0.28tn

0.09tn
0.17tn 0.20tn

0.12tn 0.11tn

'20 '21 '22 '23 '24

0.37tn
0.45tn

0.48tn
0.40tn

Special Returns (Share buy-back and cancellation or extra cash dividend, KRW)

Regular Cash Dividend (KRW)

Total Shareholder Return Amounts

0.39tn

DPS (KRW)

Dividend Yield



79 88 96



June 2025



Value of Biz. Model

Economic
Value

Social 
Values

Earnings, Economic 
contribution

Monetized Measurement
Economic Indirect Contributions

Environmental performance
Social performance

Unquantified Outcomes
Governance



18.2 

11.9 
13.2 

20.1 
22.5 

17.7 

25.5 

Δ2.9 Δ3.0 Δ3.0 Δ2.9 Δ2.8 Δ2.6 Δ2.9 

0.7 1.0 1.3 
1.9 

2.4 2.8 3.2 

16.0 

9.8 

11.5 

19.1 

22.1

17.9 

25.8 

2018 2019 2020 2021 2022 2023 2024

Economic indirect contributions

Environmental performance

Social performance



• The Governance Charter 
established

• 3 key committees established 
(ESG, Strategy, HR)

• Enhancement of 
nomination & evaluation 
platform

• Directors’ Summit

• First convening of the 
Chairpersons' Council

• Support for improving 
board operations 

• Shareholder Communication
Committee

• Mgmt. handles decision-making, 
while the Board focuses on setting 
direction and overseeing execution

• Partnering with management to 
provide insights and enhance 
corporate value

2021 2022 2023 2024

• Specialized committees formed
(Audit, HR, Strategy and ESG)

• Active committee roles promote robust 
discussions and decisions

Advanced Board Structure

• More outside directors

• Optimized board composition with industry 
and management expertise / Board Skills 
Matrix disclosed

• Ongoing director training and evaluation

Board independence/diversity/expertise

• ESG and Social value topics added

Expanded Board Agenda



Business competitiveness and 
corporate growth potential  AAA grade for 3 consecutive years

Effort for Sustainability 
Management, including 

subsidiaries

 Ranked 1st in the Conglomerate Sector

 Included in the DJSI World Sustainability Index for 
13 years

Financial impacts of climate 
risks and environmental issues

 Integrated Grade : A 

 Environment A / Social A+ / Governance A

Sustainability management 
reports and annual reports

 Spotlight Awards (Platinum/Gold)

 Top 100 Reports in 2023 (35th place)




